Tom Tortoni

1515 65th Avenue

Seattle, WA  98108

206.555.5555

TomTortoni@abc.com

SUMMARY

Results-driven store manager with 12+ years experience.  Recognized for accomplishments in the areas of in-store promotions, special events, merchandising and supervising employees.  Foster a service-focused environment on the sales floor.  Earned regional award for increased end-customer satisfaction and enhanced customer loyalty.
“Tom is a people person.  He deals with the customers with grace under fire and encourages employees to give their best.”      -  Janice Kopinski, Major League Stores.

EXPERIENCE
The Outfitters, Los Angeles, CA




2000 - Present
Manager  
· Operate The Outfitters’ largest volume store (approximately $50,000/week). 

· Hire, train, and coordinate a staff of 35; developed new incentive program that increased sales 15% in the first quarter. 
· Implemented new training and development module that has led to increased retention and customer loyalty.

· Awarded regional customer service store of the year for increased customer satisfaction.
· Direct sales floor activities and trained the team to perform all store-level operational procedures accurately and on time.
· Handle all merchandising, ordering, inventory control, and maintenance functions. 

· Coordinate special promotions and events. Garnered media attention for five events last year, resulting in record attendance. 

· Interact with corporate personnel at all levels.

Assistant Manager
(2000 – 2002)
· Oversaw full range of retail management responsibilities. 

· Assisted in merchandising; knowledgeable about market trends, which is reflected in store displays.
· Initiated a new program of ethnic-holiday events that attracted new customers. 

· Opened/closed store; handled customer service complaints and cash control. 

· Supervised and motivated employees.

Major League Stores






1995 - 2000
Assistant Manager 

· Handled hiring, merchandising, and cash control for this small convenience store. Strategically recruited employees through cold calling, networking and local job boards.
· Supervised 15 employees and developed new incentive program with proven results of 15% increased sales in the first quarter of implementation.
· Developed team roles that clarified responsibilities and encouraged more effective strategies, resulting in a sharp reduction in employee misunderstandings.

· Prepared bank deposits and daily sales reports.

· Won two merchandising display contests; recognized by corporate office for merchandising accomplishments. 

· Received the “Major League Sales Award” for exceeding sales goals, 1994.

EDUCATION

Bachelor of Science, University of Washington, Business Administration

PROFESSIONAL DEVELOPMENT & TRAINING

Seattle Community College, Seattle, Washington, Merchandising for Retailers

Seattle Community College, Seattle, Washington, Internal & External Customers

TECHNICAL SKILLS

Windows Vista, Word, Excel, Internet, E-mail

OTHER

Professional baseball player, Seattle Mariners Minor League Division
Avid skier and hiker in mountain terrain
